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“MOBILE-PHONE MANGA STORMS JAPAN”

About VIZ Media, LLC
Headquartered in San Francisco, CA, VIZ Media, LLC (VIZ Media), is one of the most comprehensive and innovative companies in the field of manga publishing, animation and entertainment licensing of Japanese content. Owned by three of Japan's largest creators and licensors of manga and animation, Shueisha Inc., Shogakukan Inc., and Shogakukan Production Co., Ltd. (ShoPro Japan), VIZ Media is a leader in the publishing and distribution of Japanese manga for English speaking audiences in North America and a global licensor of Japanese manga and animation. The company offers an integrated product line including, magazines such as SHONEN JUMP and Shojo Beat, graphic novels, videos, DVDs, audio soundtracks and develops and markets animated entertainment from initial production, television placement and distribution, to merchandise licensing and promotions for audiences and consumers of all ages.

Contact VIZ Media at 295 Bay Street, San Francisco, CA 94133; Phone (415) 546-7073; Fax (415) 546-7086; and web site at www.viz.com.

Anime which this company has licensed and 

Anime with which this company was otherwise involved 

can be found here:
http://www.animenewsnetwork.com/encyclopedia/company.php?id=4552
NEWS: This ongoing DEATH NOTE manga series has sold over 8.2MM copies in Japan, and it is already translated and released in five other countries. The series creator, Takeshi Obata, won the Tezuka Osamu Cultural Prize in 2003 and the Shogakukan Manga Award in 1999 for his work on HIKARU NO GO, also available from VIZ Media (http://www.vizeurope.com/news.php)
2007 Llatest Acquisition:

San Diego Comic Con Summer 2007: VIZ Media announced acquisition of 
Japan’s all favorite manga, Takehiko Inoue’s teen crush, basketball manga, SlamDunk (PW 07/31/07)
2007 latest PRESS RELEASE
CARTOON NETWORK AND VIZ MEDIA CELEBRATE FIRST ANNIVERSARY OF TOONAMI JETSTREAM™ WITH A POWER-PACKED EXPANDED SHOW LINEUP Popular Series 'Star Wars: Clone Wars,' 'Dragon Ball™,' 'Mega Man Star Force™' and Others Join the Free Ad-Supported Streaming Video Site 
ATLANTA, Ga , August 07, 2007 July 17 marked the first anniversary of the 24/7 broadband partnership between Cartoon Network and VIZ Media.  According to internal statistics, the site has streamed more than 115 million video segments in just its first year and attracted an average of 1.7 million unique visitors each month. "VIZ Media has been a leader in bringing top-quality Japanese animation to a broad and growing fan audience for more than 20 years," said Daniel Marks, senior vice president of VIZ Media. "Toonami Jetstream is an extension of that leadership, and one that is enabling even more consumer discovery and popularity of the anime genre."
Toonami Jetstream currently allows users to watch streaming episodes from a number of hit series such as NARUTOTM, ZATCH BELL! ™ and POKéMON. In addition, the site offers 24/7 access to full-length episodes of international hit series HIKARU NO GO that is not currently offered on U.S. broadcast or basic cable television. Fan response to MÄR™ and THE PRINCE OF TENNIS™, which debuted exclusively in the U.S. on ToonamiJetstream.com, propelled the two shows to now air on Cartoon Network's Saturday prime time block, Toonami. 

Product: download comic books and video. 
Target Audience in Japan:
Young Adults and Adults
Competitors in Japan: NTT Solmare, SONY, Toppan Printing, Takarajima Wondernet.
The average e-comics buyer spends ~ $15 a month buying up several episodes, Monthly service: $3.00 or 315 yen for 5 stories. Users can get additional content for fees.

Last year, Japanese consumers spent ~ 20 mln to view manga on handset, according to Tokyo research firm R&D. (BW 04/09/07 Web 2.0) 
Pricing: For episode that runs about 10 pages consumers pay from 25c (in black- and- white) to $ 1 (color) (SONY, WebProNews 08/22/05)
Manga To Go.
Platforms: a laptop and mobile phone with Bluetooth standard.

Tools: SMS, MMS, Social Networking Service– Mixi, Blog/Vlog.
1. To build up an audience will use Bluetooth standard to send: ALERT -a preview to a newly released manga (book or video content) and visit iManga site to download”. (Pay by story/book/video or monthly fee) 0-3 month/no cost
2. To reengage and expand the audience will send a text message using SMS (Short Message System): 
“Visit our iManga site, share with your friend at Mixi and buy one get one free”
(.50 per SMS). 3-6 month/$5,000.00.
3. Multimedia Messaging Service (MMS) will be used to attach a newly released manga preview ($1.00 per MMS). 3-6 month/$5000.00.
4.”Send Link to a Friend” (P2P) function on iManga site will be used to expand an audience list. Utilize mixi-most popular social networking tool in Japan- SNS (social network service) at no cost/ 0-12 month
5. “Rate Video”, “Leave a comment” functions will be used as a collaborative filtering. 0-12 month/no cost. 
6. Use Blog/Vlog (UGC- user generated content) to understand users’ interests. 

0-12 month/part of company’s site, no additional cost.
7 “Register to the site” will be used to optimize users interface. 0-12 month/ part of company’s site, no additional cost.
8. Email can be used as a post launch campaign to send newly released alerts to an established audience. 6-12 month/cost is $0.03 per email, will offset by rev generated from pre-launch Bluetooth and launch SMS/MMS campaigns.
9. Web analytics will be used to analyze consumers’ behavior and connect supply with demand. 0-12 month/no cost.
Tools & Platforms Implementation Details

Location for sending bluetooth: Commuters' (rush hours) and travelers'
trains, buses, cruises, parks, beaches, resorts, crowd outdoors
urban and rural.

They will be using platforms for bluetooth: portable devices cell phones, smartphones. 3G with bluetooth standard ( "Vodafone 3G 904SH - a new 3G handset by Sharp ( on sale from 04/06), Vodafone 804NK/Nokia N71 KG on sale from 08/12/06"- JCNnetwork, etc.)

For SMS/MMS platforms are cell phones, smart phones, 3G.
SMS common limit is 160 bytes, 160 characters ( in Japanese fewer since
each character takes up 2 bytes rather than one).

Email segmentation and format. I will collect email format ( html or
text), comics content format (book/video) and language ( English or Japanese) preferences and demo info ( age, sex, etc) when users register to the site.
Will segment based on the collected information. All emails will be send with "view in handset version"  and "view in web browser" to optimize rich media/flash, animated GIF rendering for all domains and mobile devices.
Email platforms: smart phones, 3G cell phones, laptops.
"Download comics Service "C'moA" was introduced by NTT Solmare on 11.26.03
for Palm PDA users and expended to other mobile devices, s.a Pocket
PC PDA and cellphones" -JCNnetwork.
"Young Japanese are using their high-power handsets to download comic
book content...
3G phones have flat monthly rates for net surfers and prolific emailers, downloading data won't add up to a fat monthly fee".- BW 04/09/07.
 
3G is my favorite and unique platform that can be utilized with many

Supporting Documents/ Press releases

1. Japanese Government to recognize foreign manga!
Fox News and other outlets report that the Japanese government is planning to give away a sort of Nobel Prize to foriegn (non-Japanese) comics artists:
The Japanese government announced Tuesday it will award its first “Nobel Prize of Manga” in July to comic-book artists living abroad. It’s a watershed moment for the island nation, which experts say has been slow to recognize the graphic-novel — or “manga” — industry as an officially sanctioned economic powerhouse. 
“It’s not Sony anymore, it’s manga,” said Alexandra Munroe, the senior curator of Asian art at the Guggenheim Museum in New York. “It’s a very strategic move by the government to kind of sanctify and legitimize an area of Japanese cultural production that has traditionally been — although economically a huge portion of Japan’s publishing industry — it has been officially a subculture.”
According to the piece, a committee of manga artists and publishers will release a list of the finalists for the prize on June 22. The winner and three runner-ups will travel to Japan on July 2 for a ceremony and a 10-day trip to meet with the manga industry. Sounds like OGM is too legit to quit. 

2. Mobile-Phone Manga Storms Japan

Young Japanese are using their high-power handsets to download comic book content and get their fix for the latest manga. Will it be the next export? 

by Kenji Hall 

http://www.businessweek.com/globalbiz/content/apr2007/gb20070409_610225.htm?chan=search
3. Otaku No Cell Phone: Sony Putting Manga On Mobile

Sony announced they are plunging into the downloadable "manga" market for mobile phones in Japan. "Manga" refers to Japanese comic books and video. Japanese users will be able load content onto third generation telephones.

Sony signed deals with 10 well-known comic artists supplying about 300 manga books for their products. The service will cost about $3 or 315 yen as monthly fee with five stories. Users can get additional content for fees.
Apparently, this market is becoming popular and competitive in Japan. Competitors include NTT Solmare and Toppan Printing. According to an AFP Story, competitors are happy Sony has stepped into this market because the hope it will stimulate the growth of this market overall.

"Sony's entrance to the market will be a good stimulus for growth of this new market," a spokesman for Toppan Printing, which offers around 50 titles, told AFP

"The market for comics through 3G mobile phone handsets just began to emerge last year, when handsets equipped with clear color and movies on the screen were put on the market. But we expect it to grow more," he said.

http://www.webpronews.com/topnews/2005/08/22/otaku-no-cell-phone-sony-putting-manga-on-mobile
4. Contactless Payment Comes to Cell Phones. 

Since NTT DoCoMo (DCM) debuted mobile phones using Sony's (SNE) FeliCa contactless system three years ago, it has sold more than 13.8 million handsets, for a penetration rate of 27%, according to Strategy Analytics.

http://www.businessweek.com/globalbiz/content/nov2006/gb20061121_811258.htm?chan=search
5. 

	By Aki Tsukioka, JCN
Nov 26, 2003
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	New Digital Comic Service from NTT Solmare 

	
Tokyo (JCN) - NTT Solmare, a wholly owned subsidiary of NTT West (TSE: 9432), will begin offering "C'moA," a new digital comic download service for Palm PDA users, on November 26. 

The company will also release a new content viewer application, C'moA Reader, which was co-developed by Roid and NTT Solmare for the service. Users will be able to download the viewer application for free. 

NTT Solmare plans to launch a total of 10 comic titles within the year, and gradually expand the service to support other mobile devices such as Pocket PC PDAs and cellphones. The service costs 126 yen ($1.15) per story. The content can also be purchased and viewed using home PCs.
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